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In order to satisfy the requirements of Act 82 of 2012 and to help ensure continuous professional growth 
of our faculty, the Lackawanna Trail School District is implementing this Differentiated Supervision Plan. 
All components and cycles/modes of this Plan are aligned with the Charlotte Danielson Framework for 
Teaching and are designed to improve instructional practices. The ultimate goal, through the 
improvement of instructional practice, is to continually promote student achievement. 
 
This plan was developed with input from the teacher's union and with the approval of the Lackawanna 
Trail Board of Education. 
 
All faculty members will rotate through a three year cycle/mode of differentiated supervision. 
Regardless of the cycle/mode each teacher will set a goal prior to October 1st each academic year. 
This goal must be mutually agreed upon in writing between the teacher and building principal/Special 
Education Director, and must be a teaching goal, learner goal, program goal, or 
organizational/administrative goal. These goals are defined as follows: 
 
Teaching Goals are built around teacher behaviors that are directly related to student outcomes. 
Learner Goals relate directly to solving a specific learning problem or improving some particular student 
deficit. 
Program Goals relate to curriculum areas, course outlines, articulation activities, materials selection, and 
so on. 
Organizational or Administrative Goals deal with specific administrative criteria such as might be 
found in a district's list of performance standards. 
In order to be rated as Satisfactory at the conclusion of the academic year each teacher must 
demonstrate proficiency in the cycle/mode of differentiated supervision he/she has been assigned, as 
well as accomplish the mutually agreed upon goal. 
 
The three year cycles/modes of differentiated supervision are as follows: 
1. Formal Observation Mode/Intensive Mode 

Using the four domains of the Charlotte Danielson Framework for Teaching, the building principal 
and teacher will participate in this process as per the following schedule: All temporary professional 
teachers will participate in this process twice per year until they are granted tenure. All tenured 
teachers who are new to the district will participate in this process during their first year. All teachers 
who are either under a Plan for Professional Improvement or have recently completed a Plan for 
Professional Improvement will participate in this process. All remaining teachers will participate in 
this process at least once during the three year cycle at the discretion of the administration. 
Therefore, several teachers who do not meet the above criteria will also be part of this cycle/mode. 
Administrators reserve the right to change a teacher from Mode to Mode if warranted. 

2. Portfolio Development Mode 
All teachers in this Mode must create a Portfolio of relevant artifacts which demonstrates their 
proficiency in each of the four domains of the Danielson Framework. The submission of artifacts 
must be completed on a predetermined schedule (for example once per marking period, at the 
conclusion of a summative assessment, etc). These artifacts will include but not be limited to 
Common Core based lesson plans, formal and informal assessments, continuing education credits, 
classroom management rules, student data, and student projects. In addition, principals will 
complete a minimum of one annual walkthrough which will focus on documenting evidence of 
domains number two and three. Prior to the conclusion of the academic year the principal and 
teacher will meet to formally discuss proficiency, or lack thereof, in the Portfolio Development Mode. 

3. Walk-through Observation and Interview Mode 
All teachers in this Mode will receive a minimum of four walkthrough observations per year by a 
principal related to all four domains. The principal/Special Education Director will document evidence 
related to each domain and share it with the teacher. In addition, teachers will participate in a formally 
documented interview with his/her principal/Special Education Director at the conclusion of each 
walkthrough. If an administrator determines that additional walkthroughs need to take place to prove 
proficiency in the four domains, he/she shall inform the teacher in writing. 
An alternate differentiated supervision mode such as self-directed/action research, may be used in 
lieu of a portfolio or walk-through with approval of the administration. Between the first scheduled 
teacher day and October 1st, a committee of teachers in each building, will meet as needed to 
collaborate with the principals in order to establish criteria to determine what constitutes a 
satisfactory rating in the differentiated supervision modes. 

 
The following pages include the Four Domains of the Danielson Framework for Teaching, a summative 
teacher rating form, and the high school and elementary differentiated supervision cycles.   



 
 

 
 
 
 



 
 
 
 

 


